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Qi&aiity Management Plan

The Quality Management (QM) department is one of eight departmerits at Border Region
Behavioral Health Center (BRBHC). BRBHC's operations are organized into divisions as an
authority and provider of comprehensive integrated care including but not limited to Mental
Health (MH)}, Intellectual Developmental Disabilities (IDD) Services, and Substance Use
Disorders (SUD) treatment. The authority assures the required services are provided through a
network of internal and external providers, The QM Depanment operates m the Authority branch

under the supervision of the Executwe Director.

The Quality Management Plan is drwen by, and suppotts, the vision and mission of BRBHC as
well as the Community Needs Assessment. BRBHCs vision emphasizes a healthy community
by assisting individuals attain their highest level of well-being and independence by providing
comprehensive person-centered, family-centered, trauma informed, and recovery oriented care
that integrates physical and behavioral health care. BRBHC s mission is to provide services that
improve the quality of life of those we serve by promoting hope, building resilience, and
fostering recovery.

The QM Department is responsible for the development, implementation, monitoring and
evaluation of the Quality Management Plan. The Quality Management plan will measure and
assess the performance of all care and services provided by or contracted by BRBHC. The goal
is to use all available resources to achieve optimal outcomes with contmuoue improvements in
quality and a high standard of practice in the community.

The QM department uses quality management processes in our oversight of contracted mental
health service providers. The processes include tracking critical outcomes and performance
measures regarding the effectiveness of services.

The QM department promotes the following values:

e Person-centered — the individual will be at the core of all plans and services.

s Family-centered- families and caregivers will be engaged, involved, and supported.

¢ Trauma-informed- care that recognizes and responds to signs, symptoms, and risk of
trauma to better support the needs of individuals and their families and promote a culture
of safety.

» Recovery- Oriented- services build on the strengths and resilience of individuals, families,
and the community to improve health, wellness, and quality of life.

¢ Respect —~ individuals, families, providers and staff are treated with respect.

e Independence — the individual’s personal and economic independence will be promaoted.
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e Choice ~ individuals will have options for services and supports, |
Self-determination ~ individuals will direct their own lives. i
Cultural competencies ~ individuals are able to interact effcctweiy with
people of different cultures. P

s  Flexibility ~ individual needs and strengths will guide our acﬁons
Effective and efficient — individual’s needs will be met in a ttmely and cost
effective way.

e Collaboration ~ partnerships with families, communities, prowders and other
federal, state and local orgamzatmns result in better services |

R

The purpose of the quality management plan is:
s (Guide the activities of the QM Department,

Establish processes for assessing the quality of services.

Identify the standards against which performance is measured.

Establish a cohesive and focused work plan that directs time, effort, and resources.
Communicate and coordinate significant changes in its behavioral health

contract monitoring procedures with providers of services and administrative
units of the agency. -
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The QM Department works with internal and external providers to fulfill the Quality
Management Work Plan (see Attachment I- QM work plan for details). The QM Work Plan
is a continuous quality improvement plan (CQI) that promotes progressive incremental
improvement of processes, safety, and patient care. The goal of the QM workplan includes
but is not limited to improvement of operations, outcomes, systems processes, improved
wark environment, regulatory compliance. Additionally, we at QM will foster a culture of
excellence, safety, and accountability among staff to enhance patience care.

The BRBHC QM Department utilizes the Deming Cyle (Plan-Do-Study-Act) o
continuously improve services. This iterative process ensures systematic and continuous
enhancement of service quaiity.

1. Plan: Identify areas for improvement and develop a plan with spemﬂc objectives and
actions.

2. Do: Implement the plan on a small scale to test its effectiveness.

3. Study: Analyze the results of the implementation, comparing the outcomes against
the objectives,
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4, Act: Based on the analysis, make necessary adjustments and standardrze successful
improvements before nnpiementmg them on a larger scale. - i

The BRBHC’s QM Department eonducts the activities outlines in the Q’\/I ‘Grkplan Once the
QM activity is completed, the findings are gathered and presented to the }"rogiam
Directors/Managers of each applicable division, the Medical Director, and: Chxef Executive
Officer for input and corrections. Communication cycles are established and commumcatwn
with the QM Program occurs via meetings and memos distributed via email. | Ehe QM Director
will present all activities conducted by the QM Department to the Board of Ttustees at the
board meetings. The QM Department will require corrective action plans for any activity
findings that are substandard or score below 95%. The corrective action plan (CAP) will
address actions to correct the findings, actions for monitoring compliance, a{gtibns for
monjtoring ongoing effectiveness, and the time frame for implementation. All corective
action plans will use this standard BR CAP format. If an external audit requires a plan of
improvement, the QM Program will review the plan for content before submission to ensure
that all deficit areas are addressed adequately. The QM Program also monitors timely
submission of all plans of improvement. (see Attachment I- QM Work Plan for review details).
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The QM department monitors and evaluates the quality of consumer services provided by the
contractors. The main functions of the QM department are;
¢ Ensuring contractor compliance with rules and contracts
e Reviewing and analyzing contractor data
e Conducting desk and on-site reviews
Analyzing and evaluating the data captured through reviews
Preparing reports of findings as well as plans of improvements
Working with contractors to implement the changes
Providing technical assistance and training
Developing quarterly quality improvement reports and facilitating meetings
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The QM Department is also responsible for the development of policies and
procedures related to Quality Management.

Membership will be assigned by the Quality Management Director and/or Executive Director, The
members assigned are as follows:

» Executive Director

» Adult Behavioral Health Director

» Child, Adolescent, and Parent Services Program Director
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Intellectual Developmental Disabilities Program Director
Utilization Management Manager

Medical Director =

Consumer Rights Officer

Chief Financial Officer

Quality Management Director

Director of Ancillary Services and Project Management
Director of Nursing

Risk Management Officer

Human Resources Director

Casa Amistad Unit Manager

Substance Use Disorder Program Director

Primary Care Unit Director
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The comumittee will meet a minimum of quarterly with an agenda that includes reports and data
from each of its program areas as well as pertinent reports and data from the Center’s standing
commitiees. Please refer to Attachment [I- BRBHC QM Committee Structure for more
information.
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The Border Region Behavioral Health Center's quality management plan is intended to be a
tunctional and dynamic document that evolves over time. lts effectiveness will be demonstrated
by documented improvement in consumer outcomes and by decumented improvement in the care
and services provided by BRBHC. The Quality Management Plan will be reviewed annually
during the fourth quarter of the current fiscal year, to determine which area(s) will be revised as
dictated by identified needs. At & mintmum, it is expected that the plan will be revised fo reflect
changes in quality indicators and changes that may have occurred in the QM Department during
the past year and any updates to the Community Needs Assessment. At that time, QM will evaluate
whether the QM process and structure has been effective and whether improvement in quality has
been demonstrated within Border Region Behavioral Health Center. -

Border Reglon BHC QM PLAN Page S of 7 ‘ 0772024



’%%

Approved By:
Magdalena Flores E
Quality Management Director

Approved By:
Maria Alonso-Sanchez
Executive Director

) :
Approved By:

Roberto Vela
Board Chairnan
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